
SURREY LACROSSE AGM - Minutes 
November 30, 2015 

Surrey Sports & Leisure Complex 
 

1) Welcome/Call to Order.  The meeting was called to order at 7:11 pm.  22 Members present.  
 

2) Approval of Minutes of the October 21, 2014 AGM.  It was moved by Steve Bremner, and seconded by Jen Bebb that the 
minutes of the 2014 AGM be adopted.  CARRIED 
 

3) Business Arising from Previous Minutes. NONE 
 

4) Executive Reports: 
President: (Cal Davies)  
“We’re not professionals, but the executive is committed to moving through issues and getting things done so 
children in Surrey can play lacrosse. There is lots of thought and involvement from the executive and league. We 
cannot please everyone. Decisions are not always easy. I think that we have done a decent job and hope we 
continue to see the club develop.  
Thank you to all the volunteers – coaches/managers/executive. This is a huge army of people and without each 
one our club would not be where it is today. It would be very good to see new faces on the executive and this AGM 
in late November seems to work out well.  
It is good for us to remember that the AGM in Whistler is mandatory for us to send representatives. Additionally, 
for the local meetings and the AGM there are fines if we do not show up. (Rationale: to make sure there is fair 
representation by all zones and for adequate voting voices.)  
The question about SLA and Semi for Box continues to surface. For the forseable future, it looks like this will 
continue to remain as separate entities.  
Field is unified but it would be nice to see more Semi parents participate in Field – coaching/supporting.  
Currently Gaming Funds are applied to both Field and Box and we will need to look at the legal separation of 
Field/Box in order to apply for Field gaming funds.  
 
Vice President – BOX (Mike Constantine)  
I would first like to say it has been an honor and privilege to support Cal and the rest of our amazing executive this 

past year. So much time and effort goes into running this association. Along with our coaches, managers, and 

supporting volunteers, it has been another great year. 

A few things I would like to report/comment on.  

1. Role of Vice President 

I am willing to put my name forward for another year as VP if no one else is willing to step up. If a suitable 

candidate is willing to step up, please refrain from nominating me for another term. If the VP position is filled by 

another person, I would like to remain on the executive as a ‘Member at Large’ to support all positions where 

needed. Hopefully we can recruit a new face into this position. New blood is healthy and I welcome it whole-

heartedly.  

 

2. Apparel & Branding 

 

Over the past 4 years, I have partnered with Select Sales in an attempt to promote our brand and create a line of 

attractive apparel products that our association loves to wear. There have been some ups/downs as we tested the 

market and worked with what people wanted to see and wear, but during this time I feel our brand has become 

stronger and more noticeable.  

 

Select Sales invested the time and money to design our field logo and artwork.  They currently own the artwork for 

Field. They helped design a fundraising program through ‘Online Bookings’ that generate extra income for the 

association to supplement the purchase cost of coaches/managers apparel each year. 

 



As we continue to make attempts to grow as an association, my hope is to maintain some control over which 

clothing manufacturers use our logo artwork. Select Sales has our association’s best interests in mind which leads 

me to encourage everyone throughout box and field to use them exclusively.  

 

Moving forward, we plan to provide all coaches and managers with apparel options for team orders. An 

information package will be provided for them, informing them on what options they have, where to go, and how 

to order. 

 

3. 2015 Apparel and Team Order Sales & Fundraising Dollars 

 

Box Sales (Surrey Rebels) 

- Association   $2462.00 

- Team Orders   $727.70 

- Online  $1354.84 

- Fundraising    $257.47  

 

Field Sales (Surrey Warriors) 

- Association  $6430.00 

- Team Orders $4956.07 

- Online  $2321.63 

- Fundraising    $619.03 

 

Totals  

- Invoiced             $14575.80 

- Online  $3676.47 

- Fundraising    $876.50 

 

 
Treasurer: (Marilyn Sobey)  

- See Financials attached 
This year we purchased new uniforms for Box.  
Box program is way more expensive to run than Field. Box Floor time is very expensive. Some other Associations 
have Senior programs that are helping off set the costs of floor rentals from the cities. Surrey will be building new 
arenas and so we will want to get in on the discussion about cost of floor time.  

 
Registrar: (Kerry Williams)  
Registration #s:  
Box: 2015:220 (2014:197; 2013:196)  
Field: 2015:171 (2014:169; 2013:115)  
We saw quite the increase in Box in 2015; primarily at the lower levels.  
We are not allowed to cap or close registration.  
PCFL and LMMLC won’t release anything below the team caps. Additionally, most players released stop playing.  
 
Registration ran fairly smoothly. Most difficult aspect is the releases and accompanying finances (transfers of funds 
to then receiving club). Registration is still not paperless at the BCLA level.  
 
Girls U12 in Field 2015/2016 was an issue - insufficient players registered and those that were registered had 
to be released. Disappointing as it would have been nice to repeat win at Provincials at this level.  
 
An ongoing issue, is making sure that players are registered before they are out on the field/box. This is 
important as ensures appropriate insurance is in place. We need coaches to help with this… A player cannot 
just show up and be at the preseason practices if they have not registered.  
 
An issue that surfaces is parents wanting kids to play on certain teams or with other players. I usually direct 
these questions and issues back to coaches. It would be good to have an age group point person for 
communication during the tryouts/pre season when we know / see that we will have more than one team.  



 
 
Secretary (Susan dos Santos) 
A few highlights:  
Concussion Awareness and Baseline Testing Program. This year we introduced more active dialogue about 
Concussions with a focus on facilitating baseline testing through Back in Motion Physiotherapy (Surrey) who came 
out to Cloverdale arena on 5 nights to test athletes. Baseline testing is essentially testing done at a neutral time so 
that if and when an athlete is injured there are benchmarks specific to them to measure against. Many doctors feel 
they can do the same thing but essentially they are just testing at the time of injury against ‘norms’.. yet each 
person is different and what is ‘normal’ for one may be very ‘abnormal’ for another; and what is ‘abnormal’ may 
actually be the ‘normal’. Having the personalized baseline is critical to good healing in the event of a concussion.  
 
For 2015 we focused on encouraging the Midget/Bantam/PeeWee athletes to participate and saw about 60% 
participation; a few athletes had received similar testing through BMS.This type of testing is billed as a physio 
appointment so is reimbursable if a person has extended medical.  The 2016 Executive will need to determine if 
they will continue this type of testing yearly. Back in Motion is available to set up seminars for parents and coaches 
and the 2016 Executive will need to look at this for the next box season and set up time for Back in Motion to 
attend the Coach Orientation Evening.  
 
I was a bit disappointed when a box player, injured in high school football with a concussion outside of box season, 
didn't take advantage of the baseline testing to help compare and rehabilitate. Definitely this is a huge area of 
education for parents and players.  
 
Photo Contract with AAA Photography -  We are moving into last  year of our 3 year contract. Our Contract sees 
us receive $200 credit back on the Box Photos provided we order Team Memory mate for each player; the Box 
ones are 2.95/each and Field are 3.95/each. Volume shows an increase and we will need to look at renegotiating 
when contract comes up for renewal.  
 
Criminal Record Checks – We are in the process of applying with City of Surrey for online criminal record check 

program.  If we can be approved for this, it will greatly simplify things for coaches/managers. Most coaches and 

managers got them done this year for both Box and Field which is a significant increase over previous years... 

though takes a lot of leg work and reminders to get them done. 

Head Coach (Box): (Ryan Paddon) 
The Surrey Lacrosse Association would like to extend a huge thank-you to all of our coaches for the 2015 season!  

They provide a great service to the players and represented out association 

well. 

 

In 2015 the BC Lacrosse Association introduced new rules regarding who can be on the players’ bench during 

games in an attempt to reduce abuse of officials.  For Peewee and above, all bench personnel (with the exception 

of a designated trainer) now need to be Community Development Trained; meaning they have attended a 

Community Development coaching clinic.  The old Door Person Test is no longer valid.  While this was challenging 

to all those involved, Surrey Lacrosse was able to send 25 people through the Community Development (Leve 1) 

course and 2 people through the Competitive Introduction (Level 2) course.   We now have 50 Community 

Development Trained coaches and 11 Competitive Development Trained coaches.  This puts us in a good situation 

for the years ahead. 

 

For 2016 the BCLA is continuing their push to cut down on the amount verbal abuse of referees that is occurring at 

the minor lacrosse level.  The first step was to tighten up the rules regarding who is allowed on the bench during 

games.  This summer, the BCLA Coaches and Officials groups have established a working group to further decrease 

what seems to be a growing issue in minor lacrosse.  The Joint Officials & Coaches Abuse Panel (JOCAP) consists of 

representatives from the referee and coaching communities working together to establish a better environment 

for the referees and players to enjoy the game of lacrosse.  In partner with this the BCLA minor directorate is also 

looking into ways to stem the abuse of officials from parents; however, a lot of the way the players and parents act 

(on the bench and off) can be attributed to the example that is set by the coaching staff.  Surrey Lacrosse had 



minimal incidents of official abuse during the 2015 box lacrosse season (which can be largely attributed to the 

strength and character of our referees and coaches).  However, is room for improvement and we will be working 

with JOCAP and the BCLA on this initiative going forward. 

 

The BCLA is also moving forward in the area of Long Term Athlete Development (LTAD).  This includes a 

partnership with Sport for Life that looks at the structure of Minor Lacrosse in BC and it can be improved to ensure 

that we are focused on developing athletes while maintaining a positive, fun and safe environment for all those 

involved.  This initiative is still a work in progress, but Surrey Lacrosse will be passing information on to our coaches 

as it becomes available. 

 

This year we started getting Stealth players and lacrosse into school through a ‘day of skills’ program. This was 

successful at a couple of schools – looking to expand and create a promo piece to go with it.  Also connected with 

the schools, we participated in a JumpStart after school weekly program that included some lacrosse instruction.  

 

Congratulations to Braden and Trent and the Bantam A2 players on bring home to Surrey the Bantam A2 Gold. 

Another banner to hang at the arena.  

 

Drop in sessions for Box will begin in February (MT/T/Novice/PeeWee). Struggling to get bigger gyms. Looking at 

possibly using Hockey house for some drop ins for the older players.  

 
Head Coach: (Field)  
Continued expansion which is exiting. Continued challenges for field space for practice and games. Was 
disappointing the girls U12 couldn’t form due to lack of players.  
 
Head Referee:  Box- Braden Wilkins 
Saw 6 new referees trained and gain experience in 2015. Looking for more for 2016. 2015 saw over 500 game 
reports across BC, so JOCAP will be helpful and bringing the abuse under control. Refs are leaving in droves across 
BC so we need to stop this.  
 
Head Referee:  Field – Jody Weatherby 
For the 2015 season Surrey Lacrosse, certified 9 referees. One level 4, Two level 3, Four level 2 and Two level 1's.  

These referees are kept busy using two fields …Newton and Port Kells with the occasional Tamanawis park. 

These Surrey referees are the back bone of the Pacific Coast league filling in for other associations that cannot 

provide referees for their own associations.  As head referee for Surrey and on behalf of the RIC of the Pacific 

Coast, I would like to thank these referees for the time and commitment to travel to other clubs. Without their 

dedication to travel to other clubs fields without complaint or hesitation, many games would have to be cancelled. 

Nice going to each and every one of you.  

As head referee, I try to constantly evaluate our referees and for the brand new referees do a shadow system to 

make them better referees as fast as I can. This is ongoing process and it will never end. When I am forced out of 

Surrey to also do games for other clubs, the two other senior referees are doing an excellent job watching over the 

junior referees in my absence.  

Many of the coaches in our association have contacted me for advise on a rule and policy and I am more than 

happy to accommodate them. If there are other coaches that have questions on rules…by all means feel free to 

ask.  

In past years, over all respect for everyone in the game and abuse to referees has always been a topic in every 

head referees report. This year, I have found the coaches to be very well behaved, courteous and polite. I have 

noticed a few coaches get a little over zealous and loud over a call or non call but with a quick word for educational 

purposes, they then openly admitted they did not know the rule. The situation was quickly diffused after a short 

chat. 



A huge thank you to all the parents who stepped up to do the score keeping and time keeping. Once they get the 

hang of it …most enjoy doing it. A good bench official crew can make the life of the referee so much more 

enjoyable…especially in tightly contested game. 

Floor Scheduler (Box) (Jen Bebb & Dennis Ewen (outside boxes))  
It is a difficult job. We lost Cloverdale for 4 weekends plus the Rodeo week. The city doesn’t give us sufficient 
replacement time. Younger aged teams only want to play on weekends and there is insufficient time. More 
younger teams is only increasing this issue. Would be good to explore further with the Curling rink or North Surrey 
if we can put Mini Tyke in either location with the soft balls. An ongoing question is why Semi gets to use 
Cloverdale for their tournament? There is an upcoming Dry Floor Meeting with Surrey and Sean Reid has offered to 
attend provide voice for Surrey Lacrosse.  
 
Issue re Semi holding space at Cloverdale outdoor box is frustrating. We have learned that Semi will be discussing 
this at their next executive meeting.  
 
Ref Scheduler (Box) (Susan dos Santos)  
This year for the first time we used an online system (When I Work) for the Box Referee scheduling. This system 

had the capacity to code referees according to their level of certification and thus type of game they could referee. 

Each referee had the ability to go in and sign up for shifts they were available to do and if necessary they could 

release a game if they had a conflict arise (ie their own game/school commitment). The system would send 

reminder texts day of the game. The app was excellent and enabled referees to know at the arena who their co-

refs were and they could contact them directly if they hadn’t arrived.   

 

The system has a strong potential to work well… but we need to see more buy in from the referees to take the 

time to go on line each weekend and sign up for the games they can do the next week. The Scheduler had to spend 

a lot of time texting/calling referees to find out if they could do shifts, when the referees could have taken a few 

minutes to sign up.  Additionally, there needs to be good collaboration from the Head Referee(Box) to 

communicate when a referee is ready to take on additional types of games and we will need to look at how to 

program in referees from other associations who we engage frequently so that their contact info is also available 

to our referees.  

 

Coaches are asking to know if there are referees assigned and who they are (Hockey does this). At this time, we are 

not set up to provide this notification.  

 
Int B: (John)  
Did not run in 2015 and won’t run in 2016 as insufficient graduating. John will still attend meetings to stay active.  
 
Junior B: (Darren)  
Did not run in 2015 
 
 

5) Amendment to Bylaw VI 
Proposed Amendments to Constitution and Bylaws of Surrey Lacrosse Association (November 2015) 

In order to properly serve and distinguish the roles for Box and Field, the following amendments to Bylaw VI: Officers and 

Committees is proposed:  

Current Text:  

(1) The Officers of the Society shall be elected members of the Executive and shall be as follows:  

- President 

- 1
St

 Vice President  

- Coaching Coordinator (2
nd

 Vice President) 

- Head Referee (3
rd

 Vice President)  



- Secretary 

- Treasurer 

(2) The Executive may from time to time appoint further Directors, professional consultants, committees and agents 

and authorize the employment of such other personal as they may deem necessary to carry out the objects of the 

Society, and such Directors, professional consultants, committees, agents and employees shall have such authority 

and shall perform such duties as from time to time may be prescribed by the Executive.  

Proposed Text: 

(1) The Officers of the Society shall be elected members of the Executive and shall be as follows:  

- President 

- Vice President (BOX)  

- Vice President (FIELD) 

- Coaching Coordinator (BOX)  

- Coaching Coordinator (FIELD)  

- Head Referee (BOX) 

- Head Referee (FIELD) 

- Secretary  

- Treasurer 

(2) The Executive may from time to time appoint further Directors, professional consultants, committees and agents 

and authorize the employment of such other personal as they may deem necessary to carry out the objectives of 

the Society, and such Directors, professional consultants, committees, agents and employees shall have such 

authority and shall perform such duties as from time to time may be prescribed by the Executive.  

 

(Edit to (2) is merely grammatical and no change in purpose or function)  

 

IF these amendments are approved, then the SLA Operating Policy Section H: SLA Executive will need to be 

amended to reflect these changes.  

 

Motion was proposed by Jen Bebb and seconded by Nicholas dos Santos: That the proposed amendments to 

Constitution and Bylaws of Surrey Lacrosse Association outlined above be approved.  

Discussion was held around this proposed amendment.  

Vote was taken. 100% approval.  

 

6) Elections 
 

o President – Ryan Paddon – ACCLAIMED 
o VP – Box - Mike Constantine. ACCLAIMED 
o VP – Field – Cal Davies – ACCLAIMED 
o Coaching Coordinator – Box – Jason Myer ELECTED (Nominated – Steve Bebb, James Bayley (withdrew), Jason 

Meyer) 
o Coaching Coordinator – Field – Shawn Gregorson ACCLAIMED 
o Head Referee – Box – Braden Wilkens & Cole Rolland - ACCLAIMED 
o Head Referee -  Field – Jody Weatherby - ACCLAIMED 
o Secretary – Susan dos Santos. ACCLAIMED  
o Treasurer –Sean Reid – ACCLAIMED 
o Registrar – Kerry Williams – appointed 
o Equipment Manager – Mitch Green - appointed 
o Floor Allocator – Jen Bebb – appointed 
o Ref Scheduler – Susan dos Santos – appointed 

 

 



 
7) New Business 

a. Advertising – issue about wanting to do more advertising was presented. Some discussion around ideas – included 
things like  

i. Flyers for school events 
ii. Consider marketing in Punjabi to the Punjabi parents – temples/Khalsa School  

iii. Rodeo parade/ Christmas parade participation 
 
 

b. How to get more Semi parents involved in organizing Field lacrosse?  
Some discussion around ideas – can Semi promote Surrey Field? Need field time in South Surrey to help with 
exposure and make it easier to share the distance driving.  
 

 
 

8) Adjournment.  Motioned by Braden Wilkins and seconded by Sheryl Gill to adjourn the meeting at 9:10pm.  
   


